PRACTICAL ICS FOR 
VOLUNTEERS 


PRACTICAL ICS 


» What is ICS? 
» The IAP 
» Your place in the org chart 


» Semper Gumby 
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What Is ICS? 


ICS: 

= Is a standardized, on-scene, 
all-hazard incident management 
concept. 
Allows its users to adopt an integrated 
organizational structure that matches 


the complexities and demands of 
incidents. 


Permits seamless integration of 
responders from all jurisdictions. 
Can be used for incidents of any 
type, scope, and complexity. 
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THE IAP 


In an IAP: Other forms: 
» ICS Forms: » ICS Forms: 
° 202 © 201 
> 203 ° 209 
° 204 © 213 
© 205/A © 214 
> 206 © 2I5/A 
° 208 ° 216 
> Optional: aa | 
> 207 ° 218 
> Weather/Tides/Maps > T-Cards 


° Air Ops plans 


Incident Commander 


The Incident Commander is responsible for all 
ICS management functions until delegated. 


2 . Command 
__ Operations 
————}> Planning 


“i Logistics 


Incident Commander Finance & Administration 


Visual 4.5 
Incident Commander and Command Staff Functions 


Delegating Incident Management Functions 


Incident 


Command 


eee |S 2 eee eee FEE eee? 
Operations Planning Logistics Finance/Admin 
Section Section Section Section 


Remember: The Incident Commander only 
creates those Sections that are needed. Ifa 
Section is not staffed, the Incident Commander 
will personally manage those functions. 
enim 
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Incident Commander and Command Staff Functions 


Management Function Descriptions 


Function Description 


Incident e« Establishes incident objectives, strategies, and priorities. 
Command e Assume overall responsibility for the incident. 


: ¢e Determines tactics and resources for achieving objectives. 
Operations ; 
¢ Directs the tactical response. 


¢ Collects and analyzes information. 
e Tracks resources. 
e Maintains documentation. 


Logistics e Provides resources and needed services. 


Finance! e Accounts for expenditures, claims, and compensation. 
Administration |-+ Procures needed resources. 


Staff CI 
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The Solution: Add Functional Groups 


Groups, led by a Supervisor, are used to perform functional 


areas of operation. —— 
Operations 
Section Chief 
Response & Recovery Perimeter Security 
Group Supervisor Group Supervisor 


Search & Rescue 
Strike Team 1 


Search & Rescue 
Strike Team 2 
Damage Assessment 
Task Force 
Restoration/Recovery 
Task Force 


Emergency Services 
Group Supervisor 
Shelter and Feeding 

Task Force 
Medical Aid 

Strike Team 1 
Medical Aid 

Strike Team 2 


Perimeter Security 
Strike Team 1 


Perimeter Security 
Strike Team 2 
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General Staff Functions 


Geographic Divisions & Groups 


Divisions, led by a Supervisor, are used to divide an 


incident geographically. _———— 
Operations 
coe 


East Division West Division Recovery 
Supervisor Supervisor Group Supervisor 
Search & Rescue Search & Rescue Damage Assessment 
Strike Team 1 Strike Team 2 Task Force 
Perimeter Security Perimeter Security Restoration/Recovery 
Strike Team 1 Strike Team 2 Task Force 
Medical Aid Medical Aid 
Strike Team 1 Strike Team 2 
Shelter and Feeding Shelter and Feeding 
Task Force 1 Task Force 2 
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General Staff Functions 


Planning Section: Units 


Planning Section 


Resources Documentation Demobilization Technical 
Unit Unit Unit Specialists 
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General Staff Functions 


Logistics Section: Branches and Units 
= The Logistics Section 
can be further staffed 
by two Branches and | 
ee se 
= The titles of the Units | my | 
are descriptive of on io 
their responsibilities. a 
a | 
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General Staff Functions 


Plain Language & Common Terminology 


Plain language: 
= Is a matter of safety. 


= Facilitates interoperability 
across agencies/ 
organizations, jurisdictions, 
and disciplines. 


Ensures that information 
dissemination is timely, 
clear, acknowledged, and 
understood by all intended 
recipients. 
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Flow of Requests and Assistance 


Joint Field Office 


Federal Agencies and Departments* 


aes Tie 
ical Fundin Sour 
Jectialists 9 ge andes 
P Wipment 


Intrastate Mutual Aid/ 
Interstate Mutual Aid 
(EMAC)/Private Sector/ 
NGO Assistance 


Local-to-Local 
Mutual Aid/ 
Private Sector/ 
NGO Assistance 


Coordination 
Command rea Command/ : 
nified Area Command ® 


Incident Command/Unified Command 


cP 


NIMS Resource Management 
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Avoid Bypassing Systems 


Reaching around the official 
resource coordination 
process: 


= Creates serious problems. 
= Puts responders at risk. 


= Leads to inefficient use 
and/or lack of accounting 
of resources. 
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Dispatch/Deployment 


At any incident: 


= The situation must be 
assessed and the 
response planned. 


= Managing resources safely 
and effectively is the most 
important consideration. 


= Personnel and equipment 


should respond only when 


requested or when dispatched 
by an appropriate authority. 


ICS Features and Principles 


SEMPER GUMBY 


» ICS ts a flexible 
system 

» There is no one ‘right’ 
way to do this 

» Be prepared to pitch 
in anywhere 
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QUESTIONS? 


Jason Shirron, KE7EEL 
Technical Operations Coordinator 
King County Office of Emergency Management 


Jason.Shirron@kingcounty.gov 
206-205-4068 
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